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SUBJECT: Approwal of ixpemiitures of [enlior kepresentatives

1.

2.

B

be

3.

£ A &)

PEOBLEN

To obtain appropriate approval for treating expenditures of Senior
Representatives in zame menner &8 other ststion expendituvres irstead
of requiring specific approval and review of expenditure documents
st deacquarters,

FAUVLU oedb i L5 THa PRISLEN:

At the tise Sendor seoresentaiives wers lnitially assizned 4o ovarseas
plations, their srpsxiitures were contlrolled by separate allotameris
from the Uirectorts Uifice and they were required to submit accountings
with supportdng espsndilure documents to the Cirector's Office for
approval. 1The Deputy Lirector (Administration) was desigosted as
approving officer for sueh accomntings.

kffective as of 1 July 1953, separate allotments to Senior Heprecentatives
wore discontinued and provisioms for their expenditures were included in
the Deputy Director {Flans] administrutive ailotments to the various
stations. This was in keeping with the fact that Seninr Hepresentatives
wers and aye drewing their administrstive support from the station proper
rather than duplicsting suech faciiitles by establishing a separate asdmin-
istrutive entity with separate funis, accounts, gtc. The result is that
Sender Hepressntative expendiitures are pald, accounted for, and reported
upen by Statlion Finance Officers s audited by the reprezeciitives of
the Auditor-in-Chlef in Yhe ssme manner as other types of station adwmin-
istrative expenses.

DISCUSS Lokt

1f Headquarters approval of Senior lepresentatives expenses is »still
required, it will be necessary to lssue separate allotamnts, require
separate all.tment accounting cantrols at stutions, segregate at the
station the pertineni payment and oblization documents, and forwanrd to
Bepdjusrters a special schadiis or report each momth supported by each
detalled payment aixi olllgation cocument. This would resulit i addi-
tiomal comts and would appeer Lo serve no justifiable purpose since the
sxpenditures referred to are imourrwd in the field, are exanined prior
to payment by the respective Fipanes office in accordance with the perti-
ment mahoriut.tam and uamrithx, and receive & post audit by the
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It is coocluded that espenditures of Senfer -eprescntatives should not
be subaitted Lo Headquarters for appreval since they recsive appropriate
ancit by Flnance oifices and the Offics of Audit and that any revisw

or comparutive analyses that may De comsidered negessary or desirxble
should bve schisved by reporting methous.

ACTIE RECUYBRNLEL

CONCLUS TS 1

It 1s recoscended that the portion of the "Authorisstions Yo “enior
Espresectatives® which provides that the Depuly Director or his desigmee
are approving offlcers for expesses of Senlor Repressptatives be hereby
canonlled; ihat subsejuently prejared authorizations not include sush

& provision; and that the Comptroller take the re-pdred steps to acdvise
appropriate isgeney ofiiciais of tbess approved chenges.
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of Adminiztration, /P Tate

ACTI N 8Y AP.RUVING AUTH.RITY:
APPRIVAL L

Depuly Uirector
Central Intelligence
RHF:cmw (3 Feb. 195L)
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